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District Negotiated Agreement 2023-24 

AGREEMENT FOR 
THE PROVISION OF DISTRICT LIBRARY SERVICES 

WITHIN THE                                 DISTRICT 

July 1, 2023 – June 30, 2024 

 , which met on 

 include: 

PARTIES TO THE AGREEMENT 
This agreement was negotiated by the  

The members of the      

District Center Representatives 

Library System Representatives (if applicable) 

Member Library Representatives  
(Public libraries that qualify for and participate in the State Aid Program administered by the Office of 
Commonwealth Libraries) 

Office of Commonwealth Libraries District Liaison 

Affiliate Library Representatives (if applicable)
(Public libraries that do not qualify for or participate in the State Aid Program administered by the Office of
Commonwealth Libraries)
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 . 

APPROVAL PROCESS 
The                                                      recommends this agreement for consideration by the member 
libraries. The agreement must be approved by the District Library Center and a majority of the 
member libraries. Upon ratification by the majority of the member libraries and subsequent approval 
by the Office of Commonwealth Libraries, the agreement will be in effect for all public libraries in the 
District for the term of the agreement.   

Signatories to this agreement are the representatives of the District Library Center and the member 
libraries.

CONDITIONS 
This agreement is in effect from July 1, 2023, through June 30, 2024. 
This agreement is predicated upon receipt of District Library Center aid in the amount of $   

Modifications to the agreement may take place in the event of changes in state aid, unanticipated 
budget balances, or emergency needs and shall require all parties to agree to an amended service 
plan.  
District funds are to be used to provide services, as described in this agreement, to the public libraries 
in the District, and all residents of the District. 
A contingency plan for surplus funds remaining at the end of the fiscal year will be agreed upon and 
endorsed as part of the District Negotiated Agreement.  

A District Library Center administrative fee of $  is included in the proposed budget, not 
exceeding 5% of the appropriated funds, as provided by Governor’s Advisory Council (GAC) 
Guidelines, 2017.  

ADDITIONAL CONSIDERATIONS 
Member libraries are those public libraries that qualify for and participate in the State Aid Program 
administered by the Office of Commonwealth Libraries. Member Libraries receive all District services. 
Affiliate libraries are those public libraries located within the geographic boundaries of the District which 
do not qualify for or participate in the State Aid Program administered by the Office of Commonwealth 
Libraries. 
Affiliate libraries receive the following services: 
(List specific services to be provided to affiliate libraries. Enter N/A if your district has no affiliate libraries.)
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MEMBER LIBRARY RESPONSIBILITIES: 
1. Comply with standards for public library services set by the Office of Commonwealth

Libraries. Libraries unable to comply with the standards shall submit a resolution and
completed waiver request from the library board to the Deputy Secretary, District Library
Center Administrator, and to the District Consultant detailing areas of non-compliance and
outlining remedial efforts to correct the non-compliance issue(s).  If a library does not meet
standards and fails to make a good faith effort to meet standards, then the District Library
Center reserves the right to limit District services offered to that library.

2. File all annual reports, and other documents required by the Office of Commonwealth
Libraries or the District Library Center in a timely manner.

3. Comply with procedures that may be required to receive District services.
4. Participate in the District Advisory Council, District Librarian meetings, and any other

meetings provided or required by the District. Participate in District planning and review
efforts as required.

5. Promote the use of District services to their customers.

6. Inform District Consultant of all applications for LSTA and Keystone grants.

7. Inform District Consultant of library director and library board member changes as soon as
they occur.

List additional responsibilities:
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DISTRICT LIBRARY CENTER RESPONSIBILITIES:
1. The District Library Center provides a District Consultant Librarian to advise

member libraries,coordinate District-wide projects, and works in collaboration with
the Office of Commonwealth Libraries.

2. The District Library Center will provide Interlibrary Loan Services in accordance to
the GAC Interlibrary Loan Guidelines.

3. The District Library Center will provide leadership, coordination, and consultation
in regards to training for new library directors.

4. The District Library Center will provide leadership, coordination, and consultation
in regards to professional development training for staff and trustees.

List additional responsibilities:

https://www.statelibrary.pa.gov/Documents/For%20Libraries/Library%20Laws%20and%20Regulations/Interlibrary%20Loan%20Guidelines/Interlibrary%20Loan%20Guidelines.pdf
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CONTINGENCY PLAN OF THE DISTRICT NEGOTIATED SERVICES AGREEMENT FOR 
THE LIBRARIES IN THE                                 DISTRICT 

July 1, 2023 – June 30, 2024 

In the event that there is a change in approved budget expenses, either as a result of vacant staff 
positions, cost adjustments for subscriptions and other services or a miscalculation of actual costs, the 
unexpended funds budgeted for those items will be used to fund the following:  

Agreement to the 2023-24 District Negotiated Agreement includes an agreement to 
this contingency plan. If proven necessary to implement, this plan will go into effect without a need 
to re-negotiate the budget submitted with the original agreement. 

FAILURE TO PERFORM 
In the event a member library representative believes the District Library Center is failing to perform in 
accordance with the terms of this agreement, the procedure, as outlined in the Guidelines for 
Negotiating Agreements for District Library Center Services, as adopted by the Governor’s 
Advisory Council, January 10, 2017, shall be followed.
In the event that a member library fails to comply with the responsibilities listed above, the District 
Library Center, working in consultation with the Office of Commonwealth Libraries liaison, shall have 
the right to limit or suspend District services. 

Provisions for the District Negotiated Agreement are found in §9301 Education Code (24 PA.C.S.) – Public Library 
Code, Act of Nov. 1, 2012, P.L. 0, No. 210 §9338 (c)(2) and §141.22(c) and “Guidelines for Negotiating 
Agreements for District Library Center Services”, as adopted by the Governor’s Advisory Council, January 10, 
2017. 

https://www.statelibrary.pa.gov/Documents/For%20Libraries/Library%20Laws%20and%20Regulations/Governors%20Advisory%20Council/Guidelines%20for%20Negotiating%20Agreements%20for%20District%20Library%20Center%20Services.pdf

	Date: 5/10/23
	Committee Name: District Executive Committee
	Projected Payment: 485908
	Affiliate libraries services: Continuing Education Workshops
Consulting Services
	Contingency Plan: In the event of projected unexpended funds, the DLC will make purchases that align with line items in the budget. Unexpended funds may be used to purchase additional electronic resources, postage for interlibrary loan, additional public relations/marketing for district libraries and /or enhancements to district websites. 
	Admin Fee: 24295
	District: [North Central]
	District Center Reps: Kristin Caringi, CFO/COO, James V Brown Library
June Houghtaling, District Consultant
	Library System Reps: Lea Chisum, System Administrator, Library System of Bradford County
Toby Schwartzman, System Administrator, Union County Library System
Leslie Wishard, System Administrator, Potter Tioga Library System

	Member Library Reps: Tammy Garrison, Director, Annie Halenbake Ross Library
Kris LaVanish, Director, Milton Public Library
Ammon Young, Director, Columbia County Traveling Library
	Affiliate Library Reps: 
	OCL Liaison: Corri Hines, Public Library Advisor, Office of Commonwealth Libraries
	Additional Terms - District Library Center: 
The District Library Center will maintain a collection of useful and relevant materials including collection development staff to support the needs of interlibrary loan.

The District Library Center will provide digital collections through Overdrive, the staff to develop those collections and provide technical support for Overdrive issues.

The District Library Center will provide reference services to support those services provided by member libraries.

The District Library Center will provide IT support and website management services.

The District Center will provide a District Administrator to provide leadership and advocacy.

The District Library Center will provide Youth Services Consulting. 

The District Library Center will provide Technical Services support. 

The District Library Center will review and file all annual reports and other state required forms.

The District Library Center will provide one Chief Financial Officer to oversee finances, develop financial reports, and provide assistance in human resources and financial management.

The District Library Center will provide a Graphic Artist to create district wide marketing and tools and materials for member libraries.

	Additional Member Library Responsibilities: Participate in at least one District meeting or one District Continuing Education workshop annually.


